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Abstract:  
According to the definition of Hamilton Institute (USA): Marketing is an economic activity in which goods are 

moved from producer to consumer. Facing competition from Dutch Lady, What is marketing response from 

Vinamilk, so this study will compare 2 marketing mix strategies of 2 companies in milk market. 

F&B system in Vietnam in recent years plays a key role in helping the whole economy. In the context that GDP 

growth in Vietnam has been increasing during 2014-2019 and CPI goes down and up, the article analyzed and 

evaluated the impacts of  factors such as: VNM Net profit (Y) has negative correlation with Cost, and inflation, risk 

free rate and lending rate, whereas it has positive correlation with Exchange rate.  

The results of quantitative research can imply marketing strategies to reduce risk from its competitors and create 

higher industry barrier to maintain its leadership. This research finding and recommended policy also can be used 
as reference in policy for F&B system in many developing countries. 
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1. Introduction 

Vinamilk (VNM) in F&B industry in Vietnam also pays great attention to improving and supplementing product 

categories. In 2009, Vinamilk expanded and re-launched nearly 20 products in many different categories and 

segments. Among them, the products of Organic Nutritional Powder can be mentioned; Organic milk powder; Yoko 

milk powder is part of the premiumization strategy. This relaunch has been well received by consumers. 

At the same time, in order to take advantage of the strength of its brand and distribution system, Vinamilk has 

also actively diversified its portfolio with products of plant origin. For example, nut milk, fruit juice, milk 
smoothie, .. 

In addition, in order to ensure a stable supply of fresh milk and achieve the best quality and optimal competitive 

price, Vinamilk has also been gradually developing natural raw materials. 

The paper is organized as follows: after the introduction it is the research issues, literature review and 

methodology. Next, section 3 will cover methodology and data and section 4 presents main research findings/results. 

Section 5 gives us some discussion and conclusion and policy suggestion will be in the section 6.  

mailto:lequanghieu@hdu.edu.vn
mailto:dieptrongnguyenvnu@gmail.com
mailto:thaonguyendhdl@gmail.com
mailto:hanlt@buh.edu.vn
mailto:ung.nguyentien@hust.edu.vn


International Journal of Early Childhood Special Education (INT-JECS)  

ISSN: 1308-5581 Vol 14, Issue 04 2022 
 

176 

DOI: 10.9756/INT-JECSE/V14I4.22 

 

2. Body of manuscript 

2.1 Research issues 

The scope of this study will cover: 

Issue 1: What are comparison of marketing mix between Vinamilk and Dutch Lady? 

Issue 2: What are the impacts of micro and macro economic factors on Vinamilk net profit? 

Issue 3: Based on above discussion, we recommend some solutions regarding to governmental agencies and 

company management in incoming period. 

 2.2 Literature review 

 
First of all, Kee et al (2021) stated that  Dutch Lady Milk Industries Berhad is one of the most successful 

manufacturers and suppliers of dairy products in Malaysia. Dutch Lady supplies dairy products packed with 

essential nutrients and vitamins for people of all ages, ranging from infants to adults. 

Next we analyze below table: 

 

Table 1 - Summary of previous studies 

 

Authors Year Results, content 

Sadia and Noreen 2012 both the change of inflation rate and 

the growth rate of money supply 

(M2) are positive but insignificant to 

the banking industry stock return, 

the exchange rate is positive and 
significant to banking industry stock 

return and interest rate is negative 

and significant to banking industry 

stock return 

Kulathunga 2015  suggested that all macroeconomic 

factors influence the stock market 

development. More precisely, 

volatile inflation rate and exchange 

rate together with higher deposit rate 

have curtailed the stock market 

development in Sri Lanka. 

Moreover, positive optimism created 

by the economic growth and the 
stock market performance during the 

previous periods tend to enhance 

stock market performance 

Duy 2015 through the evolution of interest 

rates and the VNI could see that the 

relationship between these two 

variables in the period 2005-2014 is 

the opposite. This relationship is 

shown in specific periods of the year 

the stock market proved quite 

sensitive to interest rates. When 

interest rates are low or high but the 
bearish stock market rally, and vice 

versa when the high interest rates the 

stock market decline. 

Al-Abedallat  2017  there is a significant statistical 
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impact of the factors (Assets, Direct 

credit Facilities, Deposits, Owner's 

equity, Branches, ATM) together on 

the return on assets (ROA).  

Verma, Singh, & Sidhu 2017 Marketing is a business action of 

promoting and selling products or 

services, including market research 

and advertising. For a business, it is 

one of the main pillars to get sales. 

Customers’ behavior in buying one 

brand product is considered a 
requisite of loyalty based on 

satisfaction  

Tian 2017 For more than 50 years, Dutch Lady 

Milk Industries Berhad has been the 

most successful manufacturer and 

supplier of dairy products in 

Malaysia. Dutch Lady does have its 

marketing strategies. One of the 

marketing strategies is gaining a lot 

of loyal customers. Customer loyalty 

is consistently choosing a 

company’s or a brand’s products and 
services over their competitors. 

When a customer is being loyal to a 

specific company or brand, they will 

not focus on the price or availability. 

They would rather pay more and 

ensure the same quality of product 

and service. 

 

(source: author synthesis) 

 

3. Methodology and data 

  This research paper establishes correlation among micro and macro economic factors by using an econometric 

model to analyze impacts of micro and macro economic factors  on Vinamilk (VNM) net profit. 
Beside, this paper also uses analytical and general data analysis method to measure and generate comments on the 

results, then suggest policies based on these analyses. 

 

4. Main results 

4.1 Analyzing marketing mix of Vinamilk for children milk products 

 

We look at below table: 

Table 2 - Marketing mix of Vinamilk 

 

Product 

Product Strategy  

Vinamilk is constantly developing its product portfolio 
to meet the diverse needs of consumers. From infants, 

children, teenagers to middle-aged people, the elderly, 

and even groups of people with special physiological 

Price 

Competitor-based pricing strategy suggested for 

Vinamilk 
 

Price is one of the competitive factors and determines 

the purchasing behavior of consumers. Therefore, this is 
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needs, Vinamilk has enough products with diverse 

functions to meet the needs of customers 

 

Vinamilk creates a "health-friendly" image. Therefore, 

Vinamilk's product lines always bring nutritional 

solutions to consumers. This is most evident in the dairy 

product lines that are committed to international quality 

with nutritious, delicious and good for health such as: 

Vinamilk liquid milk; Vinamilk yogurt; Ong Tho 

condensed milk;.. 
 

In addition, Vinamilk also offers a line of natural-origin 

soft drinks with benefits for human health under the 

Vfresh brand. This is in response to the rapidly 

increasing trend of beverage consumption, and at the 

same time reinforcing its "healthy" image. 

an important link that determines the success of each 

marketing strategy. 

 

According to survey results, with the quality committed 

to meeting international standards, Vinamilk's products 

often have lower selling prices than similar foreign 

products. Even many baby formula products are priced 

at only ⅓ of the market price. 

 

Currently, because the market is quite competitive, if 
Vinamilk raises its price to only half that of other 

brands, it is likely that the brand's market share will be 

negatively affected. Besides, because the average 

income of Vietnamese people is still quite low compared 

to other countries, the price increase is likely to reduce 

the purchasing power of consumers. Therefore, 

Vinamilk continues to pursue a low price strategy to 

bring advantages in the market 

 

 

Promotion 

 
Besides, there are promotional strategies that are 

actively implemented such as: discounting, increasing 

the volume of milk unchanged, gifting children's toys, .. 

 

In addition, Vinamilk is also aware of the importance of 

actions that bring sustainable values to the community 

and society. Therefore, Vinamilk has implemented many 

meaningful activities such as: Scholarship Fund 

"Vinamilk - Nurturing young Vietnamese talents"; Fund 

"Vietnam Dairy Products Never Stopped"; Fund "One 

million trees for Vietnam"; 

Place 

 
Vinamilk creates a large domestic coverage in 64/64 

provinces with more than 200 distributors and thousands 

retail points. This includes both traditional trade 

channels and modern trade channels. As long as there is 

a need, you can go to any supermarket or grocery store 

to easily buy Vinamilk's products. 

In order to improve service quality, as well as its point 

of sale, in 2008, Vinamilk invested more than 700 

freezers and refrigerators for the refrigerated distribution 

system and more than 300 small trucks for distributors. 

 

 

(source: author analysis) 

And Wee see children milk products of Vinamilk below: 

Figure 1 - Milk for children 

 
(source: internet) 
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4.2 Comparing to marketing mix strategies of Dutch Lady    

Next, We look at below table: 

Table 3 - Marketing mix of Dutch Lady 

 

Product 

FrieslandCampina has more than 130 years of existence 

in the perception of consumers around the world. And in 

Vietnam, this group is known by consumers through the 

brand name 

Dutch Lady milk brand (Dutch Girl) very familiar. 
FrieslandCampina Company 

Vietnam, with a dairy production line that meets Dutch 

standards, has launched many lines-Products are diverse 

in both types and flavors to be able to satisfy customers 

from children to the elderly. Along with our operating 

motto is to always bring Vietnamese people a beautiful 

and vibrant life, the company not only focuses on great 

importance to developing prestigious and high-quality 

product lines, but also towards social activities, 

community education 

Price 

The price is reasonable, commensurate with the value 

received by the customer and be competitive 

The company apply stable pricing strategy, even in case 

unstability in materials, exchange rate, transportation, 

gasoline, sugar, etc. While other mil firms increase 
price, Dutch lady still keep commitment. 

 

Promotion 

Kee et al (2021) pointed showed that one of the most 
effective marketing tools used by Dutch Lady in 

Malaysia is 'free samples' under promotion tools that 

help consumers raise brand awareness and reach the 

target audience. It also helps to retain customers and 

create customer loyalty. Therefore, the Dutch Lady 

should invest more marketing strategies in giving out 

free samples to potential and current customers 

In Vietnam, Dutch Lady implement social and 

community programs, building school infrastructures, 

etc. 

Place 

Dutch Lady always gives reasonable incentives to 
distributors through practical support policies for 3rd 

parties. Moreover, the company always helps 

distributors come up with the right development 

strategies. right. Dutch Lady's growth is demonstrated 

through nearly 200 outlets and more than 100,000 retail 

locations nationwide. However, the drawback of Dutch 

Lady is that there is no exclusive distributor, but only 

through distribution intermediaries. However, the ease 

of finding and buying its products, as well as new 

products that are constantly being updated, making it 

easy for buyers to access products is an advantage with 

other brands in the same industry. 

 

(source: author analysis) 

Abtin and Pouramiri (2016) reported a significant relationship between customer loyalty and trust, satisfaction, 

management, communication, and competence. In addition, the customers are expecting more flexible 

communication with a company. Communication is a bridge between customer and company in which they can 

query the product or services given by the respective company. By asking questions and having a brief knowledge 

about the product or services, they get acknowledged together with satisfaction feelings for the product or services. 

 

4.3 SWOT analysis for Vinamilk 

We analyze below: 

Table 4- SWOT analysis 

 

Strengths 
Strengths of Vinamilk 

To reach its market leader position in Vietnam 

market, VNM keeps customer loyalty and perform 

effective competitive strategies. Milk sector is where 

Weaknesses 
Weaknesses of VNM: 

Finding strategies to manage maturity to decline stage 

in some market 
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customer loyalty might change if the firm satisfies with 

current position and has no new innovations. 

 

Opportunities 

 

Opportunities of VNM: the pioneer in Vietnam milk 

industry and in top 50 biggest milk companies in the 

world with rich domestic experience, to expand business 

and deliver products in overseas and global markets. 

Threats 

 

 One of challenges is that discovering new demand and 

hobbies of clients to provide new product package, 

modelling effective processes in F&B industry, tailoring 

new products to meet overseas clients and global 

markets. Keeping and training talents and human 

resource management, high competition from overseas 
brands such as Abbott, TH True Milk, Dutch Lady milk 

etc.  

 

 

(source: author analysis) 

 

4.4 Econometric model 

4.4.1 General data analysis  

 

    First of all, The below chart 1 shows us that Y has a positive correlation with Cost:   

 

Chart 1 – VNM Net profit (Y) vs. Cost (c.o) 
 

 
 

Chart 2 – Y vs. VNIndex 
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We see that, VNM Net profit (Y) and lending rate have negative correlation: 

 

 

 

 

 
Chart 3 – Y vs. Lending rate (r) 

 

 
 

Chart 4 – Y vs. GDP growth (g) 
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The below chart 4 shows us that Y and GDP growth rate have a positive correlation. 

 

 
 

4.4.2 Regression model and main findings   

In this section, we will find out the relationship between micro, macro economic factors and VNM Net profit. 

A. Scenario 1 - Regression model with 2 variables: analyzing impact of Inflation (CPI) on VNM Net profit (Y): 

Running Eview gives us below results: 

 
Therefore, Y = 0.38 * COST – 1.6*CPI – 0.71, R2 = 0.85, SER = 1.1 

                             (0.09)         (11.5)     (2.7) 
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Hence, this equation shows us VNM Net profit has a positive correlation with Cost and negative relationship with 

inflation in Vietnam. Esp., it is highly positively affected by CPI.  

B. Scenario 2 - regression model with 5 macro variables:   adding exchange rate and risk free rate (Rf) into the 

above model: 

Eviews presents the below results:  

 
Therefore, Y = -0.04*COST – 5.45*CPI – 2.24*R + 0.001* EX_RATE – 10.4Rf – 29.4, R2 = 0.92, SER = 1.06 

                             (0.24)              (12.01)         (24.9)       (0.0009)                   (30.3)    

We find out impacts of 5 micro and macro variables, with the new factor: Exchange rate and risk free rate, shown in 

the above equation, VNM Net profit (Y) has negative correlation with Cost, and inflation, risk free rate and lending 

rate, whereas it has positive correlation with Exchange rate. When inflation goes down, exchange rate increases and 

interest rate declines, this will increase public investment in stock market, as a result, VNM Net profit will increase.     

5. Discussion and further researches 

Successful stories from VNM has lots of meanings for many young people in starting business, esp. with new and 
special products ideas with proper financial situation. 

Next we will discuss more on protecting children interest as vulnerable consumers: 

Rights of children under the Law on Children 2016 

Right to living 

Children have the right to have their lives protected, to be guaranteed the best living and development conditions. 

Right to health care 

Children have the right to the best health care, priority access to and use of preventive services and medical 

examination and treatment. 

Right to be cared for and nurtured 

Children have the right to be cared for and nurtured for their comprehensive development. 

Over the years, the implementation of children's rights in general and child protection in particular have been paid 
attention by the Party and State, leading, managing, directing, operating and achieving many important results. 

There have been positive changes in ensuring the implementation of children's rights and protecting children. The 

system of policies and laws on children and basic child protection mechanisms have been completed; most levels, 



International Journal of Early Childhood Special Education (INT-JECS)  

ISSN: 1308-5581 Vol 14, Issue 04 2022 
 

184 

DOI: 10.9756/INT-JECSE/V14I4.22 

 

branches and the whole society have paid attention and increased awareness of children's work; children's rights 

have been better exercised; Issues related to children are addressed. 

 

6. Conclusion and policy suggestion 

Via the regression equation with above  micro and macroeconomic variables, this research paper used updated data 

from 2010-2019 to analyze the regression equation via Eview in order to show that VNM Net profit (Y) has negative 

correlation with Cost, and inflation, risk free rate and lending rate, whereas it has positive correlation with Exchange 

rate.This is the implication for maximizing profit of VNM, a milk leading firm in F&B industry in Vietnam. 

Hence, we would suggest the government, Ministry of Finance and State Bank of Vietnam consider to control 
inflation more rationally, i.e not increasing much and suitable with each economic development stage. 

Governmental bodies and bank system also need to apply macro policies to stimulate economic growth, however not 

increasing lending rate too much, together with credit, operational and market risk management, corporate 

governance and controlling bad debt.  

VNM needs to recognize the changing tastes of traditional customers and figuring out product innovations to 

maintain its leader position. And to become sector leader, it will have followers and it can enhance its position by 

proposing programs to achieve common goals in its industry. It is the process in which a single firm will affect the 

whole system to reach common goals. 

There are many ways that an industry leader affecting its market such as: pricing, distributing, etc. 

   

Research limitation 

Study can be expanded for other  milk products and global market 
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Exhibit 

Exhibit 1 – Inflation, CPI over past 10 years (2007-2017) in Vietnam 

 

 
 


